SALINE AREA SCHOOLS
BOARD OF EDUCATION

MINUTES
Tuesday, July 8, 2008
6:30 PM

CALL TO ORDER of the Regular Meeting of July 8, 2008 at 6:30 PM

Board Members Present: Trudy Driscoll, David Friese, Paul Hynek, Chuck Lesch, David
Medley, and Lisa Slawson

Board Members Absent: Bari Livsey

PLEDGE OF ALLEGIANCE

SWEARING-IN CEREMONY - Board Secretary Hynek

Board Secretary Hynek held a swearing-in ceremony for Chuck Lesch and Lisa Slawson.
Lisa was reelected for a second four-year term in May and Chuck was voted to his first
four-year term.

ITEMS OF INTEREST AND INQUIRY

A. Public

Jim Letcher, Saline Area Schools employee and Vice President of the SEA Union,
welcomed Lisa and Chuck to the Board.

B. Administration

Ken Lupo has been named the Director of Technology. He will also continue with his
day-to-day System Administration responsibilities.

At the last Board Meeting it was stated that we had numerous OCR complaints.
Superintendent Graden clarified that we have received three official complaints from
two separate families this year. One has been resolved — in that matter we revised our
process for Section 504 development and the remaining portion of the complaint that
alleged retaliation was dismissed. The second complaint has completed the
investigation portion and we are waiting for a response. A third complaint was
responded to on Monday.
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Superintendent Graden reported that the Administration recently held a positive two-
day retreat. They worked on goals, expectations, and schedules. They also did some
team building activities.

To date, 19 of the 20 kindergarten students have accepted the School of Choice slots.
In general, Mandy Rucky has indicated that the office has been very active with
enrollments.

Superintendent Graden reported that the District is currently in discussions with
Verizon regarding cell tower options.

Assistant Superintendent Wall stated that the Board will be seeing a resolution at the
first meeting in August regarding the Annual School Loan Fund.

C. Board of Education Members

Board President Slawson congratulated Head Varsity Baseball Coach Scott Theisen on
being named the MHSAA Division I Coach of the Year and the Ann Arbor News
Regional Coach of the Year.

She also congratulated the first session of Safety Town “graduates” who earned
safety diplomas on June 27". Good luck to the second session of Safety Town
students who started today.

The Safety Town program is going strong after 20+ years and is a wonderful
partnership between Saline Area Schools and the Saline Police Department. In total

245 students have enrolled in this year’s Safety Town program.

Board President Slawson welcomed Brian Marl to the meeting tonight. Brian is being
approved by the Board tonight as a member of the CARES Advisory Council.

Any one interested in attending the MASB Training in August, please let Patti Waltz
know so that she can make the necessary arrangements.

Board Trustee Lesch introduced his wife, Jean, and daughters Amy and Megan who
are in attendance tonight.

4. REVISIONS/APPROVAL OF AGENDAS

Board President Slawson stated that Action Item C — Adoption of Board Policies will
become Action Item D. Action Item C will now become the remarketing of the bond
issue with Assistant Superintendent Wall.

Agenda Item Number 7B will now become Setting Retreat Date and Goal Setting.
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MOTION made by David Friese, seconded by Paul Hynek to approve the agendas as
revised.

Ayes - All Present - MOTION CARRIED

SCHEDULED REPORTS/PUBLIC STATEMENTS

A. None at this time.

ACTION ITEMS

A. Election of Officers — Board President Slawson

Board President — David Friese nominated Lisa Slawson to serve as Board President.
Board Vice President — Chuck Lesch nominated Trudy Driscoll to serve as Board
Vice President.

Secretary — Trudy Driscoll nominated Paul Hynek to serve as Board Secretary.

MOTION made by David Medley, seconded by Chuck Lesch to ratify the slate of
officers for the 2008-2009 school year for the designated offices: President — Lisa
Slawson; Vice President — Trudy Driscoll; and Secretary — Paul Hynek.

Ayes — All Present - MOTION CARRIED
B. MASB Delegate — Board President Slawson

MOTION made by David Friese, seconded by Trudy Driscoll to appoint Lisa
Slawson as the Saline Board of Education Delegate to the Michigan Association of
School Boards.

Ayes All Present — MOTION CARRIED
C. Remarketing Agent Change for 2002 Bonds

Assistant Superintendent Wall requested that the Board of Education approve the
change in remarketing agent for our 2002 bonds effective August 1, 2008.

MOTION made by Paul Hynek, seconded by Chuck Lesch to approve the change for
our remarketing agent to J.P. Morgan Securities, Inc. as authorized per the resolution
prepared by legal counsel and authorize the Assistant Superintendent of
Administrative Services to execute such necessary documents.

Ayes — All Present — MOTION CARRIED
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D. Adoption of Board Policies 1000, 3000, and 6000 — Paul Hynek

Board Trustee Hynek thanked Assistant Superintendent Rosen-Leacher and Assistant
Superintendent Wall for all of their help with Series 1 and 3.

MOTION made by Chuck Lesch, seconded by Trudy Driscoll to adopt the Board
Policies in the 1000, 3000, and 6000 series of the New Policy Manual.

Ayes — All Present — MOTION CARRIED

7. DISCUSSION ITEMS

A. Board Policy Review — 2000, 4000, 5000, and 7000 — Chairperson Paul Hynek

Board Trustee Hynek passed out Series 2000, 4000, 5000, and 7000 for the Board to
read. They will be discussed at the next Board Meeting. The next Policy Meeting will
be held on Wednesday, July 16" in the Superintendent’s Office.

B. Retreat — Goal Setting — Board President Slawson

We have a Board Retreat and Goal Setting Session scheduled for August 19. Please let
Patti Waltz know if you are able to attend.

At the next Board meeting the Board will also be discussing and approving the
appointments of the following committees: LERN — David Medley, WASB, MASB —
Lisa Slawson, WISD — Bari Livsey, Policy Committee — Trudy Driscoll, David Friese,
Paul Hynek, and Lisa Slawson, Curriculum Committee — David Friese and Chuck
Lesch, Budget Committee — Bari Livsey, David Medley, and Lisa Slawson, Saline Alive
Committee — Trudy Driscoll, Wellness Committee — David Friese.

8. CONSENT AGENDA

MOTION made by Trudy Driscoll, seconded by David Friese to authorize the following
items as part of the Consent Agenda:

A. Approval of Regular Board Meeting Minutes of June 24, 2008.

B. Approval of Payment of the General Fund Accounts Payable of July 8, 2008, in
the amount of $448,792.41.
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C. Date, Hour, and Place of the Regular Monthly Meetings

During the 2008-2009 school year, the Board of Education will meet on the second
and fourth Tuesday of each month at 6:30 PM. The Board of Education will hold one
meeting during the months of July, August, and December.

Month Day | Day
July 8 X
August 12 X
September 9 23
October 7 21
November 11 25
December 9 X
January 13 27
February 10 24
March 10 24
April 14 | 28
May 12 | 26
June 9 23

E. Appointment of Legal Counsel

During the 2007-2008 school year, the Board of Education and the Administration
used the following law firm: Thrun Law Firm, P.C., of Lansing, Michigan.

Appoint the Thrun Law Firm, P.C., of Lansing, Michigan, as legal counsel for the
school district for the 2008-2009 school year.

F. Designation of Depositories for School Funds

Name the following banks or depositories for the various funds of the Saline Area
Schools in fiscal 2008-2009:

Comerica Bank

Key Bank

T'CF Bank

United Bank & Trust
US Bank

Additional banks may be used for short-term investments in certificate of deposits,
commercial paper and other investments in accordance with the District’s investment
policy under section nine. When there are investments that are done outside the scope
of the listed banks above, the investments and bank will be reported to the Board of
Education.
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G. Signatories on Bank Accounts

Authorize Scot A. Graden, Superintendent, as the primary signer on all checks written
by the District, with Thomas S. Wall, Assistant Superintendent for Administrative
Services, and Ann Callan, Executive Director of Human Resources, as alternates on all
accounts listed below:

Comerica

General Fund Controlled Disbursement Checking
General Fund Payroll Checking

Community Schools Checking

Cafeteria Checking

Student Activity Checking

Project 2000 Checking

Flex Ben Checking

Comerica School Cash Investment Fund

1995 Debt Service Paul Peters Memorial Scholarship
2000 Debt Service Paul Handy Scholarship

2002 Debt Service Tim Kiraly Scholarship

2004 Debt Service Koch Scholarship

General Fund Jeremy Tarlea Scholarship
Recreation Fund Kathryn Steiner Burr Scholarship

Randy Hoffman Scholarship
Rachael Townsend Scholarship

US Bank

2000 Bond Issue, Investment Account

2002 Refunding Bond Issue, Debt Service Payment Account
2004 Refunding Bond Issue, Debt Service Payment Account

United Bank and Trust

General Fund Investment

The above procedures will also apply to the following accounts along with exceptions
included:

TCF Bank

Community Schools Refund Account (petty cash) — Scot Graden, Patti Waltz, and
Brian Puffer are the only signers on this account.
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. Signatories on Transfer of Investment Monies

Authorize Scot A. Graden, Superintendent, Thomas S. Wall, Assistant Superintendent
for Administrative Services, and Ann Callan, Executive Director of Human Resoutrces,
as signatories on transfers of investment monies; two of the three signatures are
required to transfer funds.

Renew M.A.S.B. Membership

Renew membership in the Michigan Association of School Boards for 2008-2009 at a
cost of $6,556.00.

Designating Persons to Post Legal Notice of the Board

Appoint the Board’s recording secretary, Patti Waltz, Paul Hynek, Board Secretary,
and Superintendent Graden to serve as the Board’s designees for posting legal notices.

Designating Coordinator for Michigan Public Act 25 of 1990

Authorize Betty Rosen-Leacher, Assistant Superintendent for Instruction, to serve as
the District’s designated coordinator of Michigan Public Act 25 of 1990 requirements.

Acceptance of the recommendation of Community Education Director Puffer to
appoint Brian Matl and reappoint Janet Baker to the CARES Advisory Board for two-
year terms beginning with the 2008-2009 school year.

. Receive and File letter from Executive Director of Human Resources Callan to hire

Robert Mills as the HVAC Technology Specialist on Step 2 of the ESP Contract for
HVAC Specialist Salary Schedule for 2008-2009.

Receive and File letter from Executive Director of Human Resources Callan to hire
Jeffery Barnett as the Special Education Resource Room Teacher on Step 1 of the BA
Salary Schedule for 2008-2009.

. Receive and File letter from Executive Director of Human Resources Callan to hire

Ken Lupo as the Director of Technology on Step 7 of the SASMA Salary Schedule for
2008-2009.

Receive and File letter from Executive Director of Human Resources Callan to hire
Cherie Vannatter as the Director of Elementary Special Education on Step 2 of the

SASSA Salary Schedule for 2008-2009.

Ayes — All Present — MOTION CARRIED

PUBLIC COMMENT

None at this time.
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ITEMS SCHEDULED ON NEXT AGENDAS

A. August Retreat — Superintendent Graden

B. Public Breakfast Hearing — Assistant Superintendent Wall

C. Participation in School Bond Loan Fund — Assistant Superintendent Wall
D. Committee Appointments — Board President Slawson

E. Policy Adoptions — Chairperson Paul Hynek

F. Possible Presentation of Mr. Mellor’s Class Wetland Group — Mr. Mellor

ADJOURNMENT

MOTION made by Trudy Driscoll, seconded by Chuck Lesch to adjourn the Regular
Board of Education Meeting of July 8, 2008, at 7:17 PM.

Ayes — All Present - MOTION CARRIED
Respecttfully submitted,
Paul Hynek, Secretary

By: Patti Waltz, Recording Secretary



